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Hactosmee MOJIOKEHUE 0 [10ipa3/ie/ICHUH SIBJISIETCSA COOCTBEHHOCTBIO

®I'BOY BO «CamI'TV». HacTosmiee monoxeHue He MOXKET OBITh IOJHOCTHIO HIIH YaCTHYHO
BOCIIPOM3BEEHO, THPAKUPOBAHO M PACIIPOCTPAHEHO B Ka4eCTBE obHUIHATBHOTO H3NaHuA 6e3
paspemerns @I'BOY BO «CamI'TY ».



1, O0nIue moJI0KeHus

1.1. Cunyx6a MenemxMenTa kKadecTBa (CMK) sBisieTcs CTPYKTYPHBIM TOAPa3JCICHHEM
ynpasienus koopaunaimm pasutus  (YKP)  denmepanpHOro  rocyaapcTBeHHOro
Gro/mKkeTHOro 00pa3oBaTeNbHOrO ydpexaeHus Bhbiciiero obpasoBanus «Camapckui
rOCYapCTBEHHEIN TEXHHYECKHH YHUBEPCUTETY (flaee Y HUBEPCHUTET).

1.2. Tlonsoe HanMeHoBanue: Cyx0Oa MeHekMeHTa kadecTBa. COKpalleHHOe HauMEHOBAHHE!
CMK.

1.3. Cuyx0a co3maHa B COOTBETCTBHH ¢ mpukazoMm pekrtopa Ne 1/29 or 29.01.2016 r. Ha
OCHOBAHMH pelieHus Y4y&Horo coBera YHuuBepcuteTa (mporokos Ne 6 ot 29.01.2016 r.).

1.4. Peopranm3anus ciayxObl MeHE)KMEHTa KauyecTBa, B TOM 4YHCIE H YIpa3JHEHHE,
NPOH3BOJATCSA MPHKA30M PEKTOpa yHHBEPCHTETA.

1.5. Pecypcel ciyx0bl (nepcoHan u HHQpacTpyKkTypa) (OPMHPYIOTCA HO MHPEACTABICHHIO
HavanbHHKa Y KP Ha HMs peKTopa yHHBEPCHTETA.

1.6. B cBoe#l nesaTenpbHOCTH ciyk0a MEHEIKMEHTa KayeCTBAa PYKOBOIACTBYETCA HACTOSLIMM
[TonoxxkeHneM, pelIeHUIMH YYEHOro cCOBeTa YHHBEPCUTETa, IPHKA3aMH PEKTOpa, a TaKXKe
HOPMATHBHBIMH JOKYMEHTAMH YHHBEPCHTETa U AEHCTBYIOIINM 3aKOHOIAaTEIBCTBOM.

1.7. Mecronaxoxaenune: Poccus, 443100, r. Camapa, yn. Mononoreapueiickas, n. 244,
rIaBHEI kopnyc, 311 k., Ten. 278-44-14, e-mail: smk@samgtu.ru.

2, Hanpas/ieHusl AeSITEIbHOCTH

2.1. Cnyx0a MEHEKMEHTa KauecTBa OCYUIECTB/ISCT OpraHH3aldi0  JIeATENBHOCTH
VHHBGPCHTeTa B o0jacTH KayecTBa BEBICIIETO Oﬁp&SOBaHHﬂ B COOTBECTCTBHH C
IOKyMeHTauuei cucreMbl menemkmenTta kadectsa (CMK). CMK mocrpoena Ha ocHOBE
MpPOLECCHOI0 Ioaxoda H INOCTOAHHOIO YJIYYIIEHHA H B COOTBETCTBHH C TpﬁﬁOBaHHHMH
NEeHCTBYIOIIEro cTaHaapra.

2.2. OcHOBHbIE HalpaBJIeHHUs B ACATEIBHOCTH CIIy>KOBI MEHEDKMEHTA Ka4eCTBa:

- OpraHu3anus 00y4eHHs U KOHCYTbTHPOBAHUSA COTPY/JHHKOB Y HHUBEPCHTETA MO BOIIPOCaM
MEHE/[DKMEHTa KadyecTBa M TpeOoBaHHMN JEHCTBYIOILEro CTaHAapTa, IpeIHa3HaYeHHBIX JUId
OCO3HAHUA HEOOXOAMMOCTH U BaXHOCTH CBOCH ACATEIBHOCTH;

- opraHuMsanus ynpasiaeHus gokymeHTamu CMK ©  3amdcsaMM IO Ka4decTBY,
obecneyHBarOLIEro IMOHMMaHHE, eanHooOpasue M J0Ka3aTeIbHOCTE B  OCYIIECTBICHUH
IEeSTENFHOCTH MPHMEHUTEIBHO K Ka4eCTBY;

- OpraHM3alys MOHMTOPHHTA, H3MepeHus, cOopa, CHCTEMaTH3allMH M aHaIM3a NaHHBIX Kak
IO OTHEJILHBIM MpoIleccaM M IOJpa3/ielleHHsM, TaK U CHCTEMBI B LIEJIOM, IUIS ONpeaeIeHUs
Pe3yJIbTATUBHOCTH H OLIEHKH BO3MOXKHOCTEH 110 YIY4IIECHHIO,

- IOArOTOBKA YHHBEpCHTETa K CepTH(HKAHKM HE3aBUCHMOH cepTH(QHIMpYIOmeH
opraHu3amueil H HaOIIOZATENbHBIM ayluTaM, IO3BOJSIOIIMM AE€MOHCTPHPOBATH CBOIO
croco0HOCTh OCYIIECTBIATE 00pa30BaTe/IbHYIO AESATEIBHOCTh B COOTBETCTBUH ¢ TPEOOBAHUSIMH
noTpeGuTeNeH H HOPMATHBHEIX JOKYMEHTOB;

- OpraHH3aIHOHHOE, METOIHYECKOe U KOHCYJIBTAlHOHHOE CONPOBOXKICHHE JIMIIEH3HOHHBIX
BHIOB pabOT, BBHINOITHSEMBIX YHUBEPCHTETOM B YacTH HX COOTBETCTBHS JIMIEH3HOHHBIM H
HOPMAaTHBHBIM TPEOOBAHUSAM.

3. CTpyKTypa M ynpasJjieHHe

3.1. Cuyx0a MeHeKMEHTa KayecTBa Y HUBEPCUTETA BKJIIOYAET B ceOs:
- HeHTPATbHYIO I'PYIILY 10 KaYecTBY;
- paﬁﬁ'{ﬂe IPYIIIEBI ITO NpOIECCaM H BHIaM JIEATENBHOCTH,



- [Py OTBETCTBCHHEIX 10 KAUCCTBY B CTPYKTYPHBIX OAPA3AC/CHUAX Y HUBEPCHTETa.

3.2. Ot 1mua pyKoBOACTBA YHUBEPCHTETA HAMPABICHHS JCATEILHOCTH CIIYKObI MEHC/UKMCHTA
Ka4ecTBa M INPUHLMIIBI HX PEATH3AIMH ONPEACIISAET PEKTOP.

3.3. Pexropy nomumHsercs HavansHuK YKP, Hadaneuuky YKP nogunnsercs HayansHuk CMK.

3.4. Tlon pyxosoactsom HavanbHHka YKP m mawanenuka CMK  ocymectsnsioT cBOIO
IIESTeNILHOCTE LIEHTPaIbHAS U paboune TPyIIEL

3.5. UentpansHas rpymma o0pasyeTcs H3 DYKOBOIHMTEICH MPOLECCOB. Kangunarypsl

PYKOBOJIMTEJICH TIPOLIECCOB NPEAIAratoTcs Hay4HO-METOIHYECKHM COBETOM II0 Ka4eCTBY
YTBEPXKIAIOTCA MPHKA30M PEKTOpA.

3.6. PaGouue rpymmbl GOpMUPYIOTCS IO MPOLECCAM M BHIaM NEATENBHOCTH M0 MPEIIOKCHUIO
HavanbHuKa YKP. JleaTenpHOCTh Kax/10H U3 pabouuX rpyInil HOCHT BPEMEHHBI Xapakrep,
€€ COCTaB ompeaeseTeAd pealbHbIMHA no’rpeﬁuoc'rma H 3aa4aMH.

3.7. T'pynmsl OTBETCTBEHHBIX IO KayeCTBY OT CTPYKTYPHBIX IOApasieNeHHH YHHBEPCHTETa
bopMHPYIOTCA 0 NPEACTABICHHIO PYKOBOAUTECH NOAPasACICHHUH.

4, OyHKIHH

4.1. B cooTBercTBHH C oOnpefeNcHHbIMH HacTtosmuM IlosoXKeHHEM HallpaBICHHAMH

JEATENBHOCTH CiTy*0a MeHE)KMEHTa Ka4yeCTBa OCYIIECTBIIAET Cleayromue GyHKIun:

- OpraHHM3allMI0 M YNpaBJIeHHEe NpH pa3paboTKe, BHCAPCHHH H NOIJCPXKaHHK B paboyeM
COCTOSIHHH lTpOIIECCOB CHCTEeMBbI MEHEPKMEHTa Ka4yeCTBa,

- MOATOTOBKY MATEpHANOB JUIA aHalM3a M JOKJIAJ0B DPYKOBOJACTBY YHHBEPCHTETA O
QYHKIHOHMPOBAHUHM CHCTCMBI MCHEKMCHTA KaueCTBa M HEOOXOAMMBIX MOTPEOHOCTIX LA €e
yITy4IIEeHHUS;

- NpomaraHay B YHHBEPCHTETE IOHHMAHHSA BAKHOCTH YCTAHOBJICHHSA H BBINOJIHEHHUS
TpeboBanuif moTpeGuTesns U OCHOBHbIX noyoxenuit CMK;

- yIpaBJieHHe HESTENbHOCTHIO OTBETCTBCHHBIX IO KayeCTBY OT MOApAsJeNeHHd it
noanepxanus B pabouem coctosiHuu npoueccoB CMK u MOHUTOpHHTIa B H3MEPEHHS MPOLIECCOB;
- aHAJIM3 JIAHHEIX 10 TPOLIECCaM M pa3paboTKy Ha 3TOi OCHOBE CBOMX NPEUIOXKEHHIH;

- pa3pa6oTKa JOKyMeHTaluu Ha mpouecckl W mpouenypsl CMK coBMecTHO ¢ Hay4HO-
METOINYECKUM COBETOM 110 KaYCCTBY,

- BHeJIpeHHe MPOLECCOB M H3MEHEHHUI B HIX (COBMECTHO C PYKOBOJIMTENEM IPOLECCa);

- paspaboTKa MPOEKTOB NMPEAYIPEKAAONMX JACHCTBUH U IPEUTOKCHHHA 110 YIIyIICHHIO;

- OpraHu3anuio 00yuyeHHus NepcoHana Y HUBEpCUTeTa BOIPOcaM MEHEDKMEHTa KadeCTBa,;

- OpraHM3alfIo ¥ Y4acTue B MPOBEJICHHH BHYTPCHHUX aydUTOB;

- KOHCYJIbTHPOBaHHE COTPYAHHKOB IO BOIPOCAM MEHEDKMEHTA KayecTBa JeHCTBYIOMEro
CTaHnapra;

- opranu3anuio ynpasnesus goxkymentamu CMK, 3amuicsaMu 1o Ka4ecTBy;

- OpraHm3aIuo c6opa U CHCTeMaTH3alUH JaHHBIX 0 GyHKimornpoBanun CMK;

- HOAMOTOBKY MAaTepHaloB Ul 3acelaHuif, ayIUTOPCKMX MpPOBEPOK, CepTHHKALHH
CHCTEMBI;

- COBMECTHO C PYKOBOJHTEIAMH paGOT MO JHIEH3MOHHBIM BHIaM IEATENBHOCTH cOop,
aHAMM3 H CHCTeMaTH3amus HHpopMmanud, GOpPMHPOBAHHE IIAKCTa JOKYMEHTOB, HEOOXOIMMOTO
IUIA TpEACTaBIEHHS B Oprad, YIOJHOMOYCHHBI IPOBOAMTE OLEHKY COOTBETCTBHA
JNMIEH3HOHHBIM BHIAM JCATEIBHOCTH M BBIIABaTh CICLUMAIBHBIC Pa3pelIeHHs (HLEH3HH) IO
3asBJIACMbIM BHIAM ACATEIbHOCTH.

4.2. OTBETCTBEHHBIE IO KAUECTBY B MOJPA3CICHUAX Y HUBEPCHTETa 00ECIEUHBAIOT:

- OpraHM3alMIO NEATEIHHOCTH B 0OIAaCTH KadecTBa B NOApa3/IC/ICHNH B COOTBETCTBUM C
tpeboBanusMu gokymenTanuu CMK;

- c60p M CHCTEMATH3aNHUIO NaHHBIX O pyHKIMonupoBanun CMK B nionpasneneHusx;

- IOATOTOBKY MaTepHAIOB 110 3arpocaM CyKObl MCHCUKMCHTA KadecTBa;
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- IIPOBEACHHUE MEPONPHATHH 110 TUTaHy paboThl ciry#Obl MEHEUKMEHTA Ka4ecTBa.

5. lloanomouns

Ciryx06a MeHeIXKMEHTa Ka4eCcTBa YIOJHOMOYCHA!

H3naBate pacmnopsokeHuss B oOnacTH KadecTBa, 0O0s3aTebHbIE K  HCIOJNHEHHUIO
COOTBETCTBYIOLIUMH aMUHUCTPATUBHEIMU PYKOBOJUTEIAMH U UX COTPYAHHKAMH.
IIpuHHMaTh PCLICHHA TO YCTAHOBJICHHBIM (GaKTaM HECOOTBETCTBHH B OCYIECTBICHHH
00pa3oBaTeIbHON NECATCIBHOCTH.

IIpencraBnares cucTeMy MeHeKMEHTA Ka4eCTBa BHEIIHAM ayAUTOPaM H MOTPeOHTEIIM.
Onpenensars 4acTOTY, METOABI H 001aCTh NIPOBEICHHS BHYTPEHHHX ayIHUTOB.

H3naeate, THpakupoBaTh, paclpeneisTh, H3bIMaTh, 3aMEHSATh, aHHYJIHPOBaTh pabodyue U
MeTononoruyeckue HueTpykiun CMK.

KoHTponupoBaTh BBIIOJHEHHE pEIIEHHA M pPACHOpsKEHHM B 00JacTH KayecTBa,
COCTOAHHE [OKYMEHTAllHH H 3amuceif, a TakKe NeATeNIbHOCTh OTBETCTBEHHBIX IIO
Ka4ecTBY.

[Ipou3BOAUTE KOPPEKIIHUIO MPOLIECCOB.

Pa3pabareiBaTh 1 OCYLIECTBIIATE KOPPEKTUPYIOIIHME AEHCTBUSA B COOTBETCTBHH C IPHHATON
OpoLEeaypO.

BHOCHTE NPEUTOKEHUS MO HW3MEHEHHIO NEATeNFHOCTH B MpOLEccaX H HX PECypCHOMY
ofecreyeHHIO.

Onpenenste cocraB JokyMeHTauuu Ha nmpoueccel CMK.

IlpuBnexare coTpynnukoB kadenp H moApasfencHuif YHuBepcuTeTa K paboTe 10
BHEJIPEHHIO IPOIECCOB U BHECCHHUIO B HUX H3MECHEHHIA.

3anpammBaTh HHPOPMALMIO O JCATCABHOCTH B OOJAaCTH KayecTBAa CTPYKTYPHBIX
noApa3fie/IcHU Y HUBCpCUTETA.

KoHTponupoBath AesTeNbHOCTD TOApa3ieNieH il B 00IacTH KayecTsa.

3ampamuBaTh H TIONY4YaTh y COMCKATeNs JIMICH3WH HHOOPMAIHIO, 00eCHeYHBAIOIIYIO
3 PEeKTHBHOCTB ACATEIBHOCTH IIPH (POPMUPOBAHHH MAKETa JOKYMEHTOB.

6. OTBEeTCTBEHHOCTD

Cnyx6a MeHeJDKMEHTa KayeCcTBa HeCET OTBETCTBEHHOCTD 3a:
Pazpaborky noxymentanuu CMK B cooTBercTBHH ¢ TpeGOBaHHAMH AEHCTBYIONIETO

CTaHIapTa M €€ BHEAPCHHUE B JICATEIBHOCT Y HHBEPCUTETA.
CBOEBpeMEHHOCTh U TOJHOTY, MPEJICTAB/ISEMBIX PYKOBOJICTBY JaHHBIX Juis aHamu3a CMK.

JlocTOBEepHOCTE IIpeoCTaBseMOi HHOPMALUH.

KauecTBo 00y4eHus U KOHCYJILTHPOBaHHE COTPYIHHKOB.

CobmoieHne nporpamMM | IUIAHOB ayJAWTOB, BEICHHE 3aMTKCE 110 HUM.

CBOEBpEMEHHOCTD BBIABIIEHUS HECOOTBETCTBHI B ACATEIIEHOCTH ITOApa3AeIICHHMA.
Hamuue noxymentaunn CMK Ha pabouyeM MecTe UCHOTHUTENEH.

CBoeBpeMEHHOCTb cOOpa MTaHHBIX M IMOATOTOBKM MAaTEpHAlOB K 3acelaHHUSM, IIPOBEPKaM,
cepTHduUKanuy.

Pasrmamenne  cBeNCHHil, COCTaBIMIONMX  TOCYJApCTBEHHYIO,  CIyXeOHYld W
KOMMEPYECKYIO TalHy 10 JTUIIEH3MPOBAHUIO HOBBIX BUIOB JEATEIHHOCTH.

HencnonHeHHe MM HeHalUIeXkKallee HCHONHEHHE CBOHX (YHKUHUH, 00yCIOBIEHHBIX
HactosimuM ITosoxkenuem.

[IpaponapymieHHs, COBEPILNCHHBIC B IIPOLECCE OCYIIECCTBICHHSA CBOCH IEATEIBHOCTH B
npeneinax, OIIPEACIIEHHBIX IleﬁCTBYlOIH.HM aIMHHHCTPATHBHBIM, YTOJIOBHBIM H
rpaXkIaHCKHM 3aKOHOATeNnseTBOM Poccuiickoit Penepannu.



6.12. IlpuduneHRe MaTEPHATBHOTO ymepba B mnpejenax, ONmpeAeacHHBIX ACHCTBYIOLIHM
TPYAOBBIM M IPaXXAAHCKHM 3aKOHOAATeIbCTBOM Poccuiickoit Denepanumn.

6.13. Hecobmonenue TpeGoBammit mpasur, MHCTPYKIHMA M JAPYTMX HOPMATHBHO-TPABOBBIX
AOKYMCHTOB IO OXpaHe Tpyaa H Ge30IacHOCTH KH3HEAeSTeTLHOCTH.

7. BzaumocBsazu

7.1. Cmyx6a MeHeKMeHTa KauecTBa B3aHMOJCHCTBYET:

- © HayTHO-METOHYECKHM COBETOM B BOIPOCAX IIOCTPOEHHS CHCTEME! OLEHKH KAYecTBA
ACATCNLHOCTH  CTIPYKTYPHBIX — NOApasficieHWH  YHHBepcHTeTa  H npogeccopcko-
TIPCTIONABATE/IECKOTO  cocTaBa (peliTuHr dakynbTeTos, Kadenp, HOCPCOHAIBHBIE pEUTHHT
npenogasareeit);

= ¢ pabOYMMH IPYNIIaMH B YacTH YIPaBICHHS AOKYMEHTALMCH, C IEHTPAIBHON IPyNIon i
TPYIMIaMH  OTBETCTBEHHEIX JIMII B BONPOCaX YIPAaBICHHA AOKYMCHTAIHeH, MOHHTODHHTa H
H3MEPEHHS IPOLIECCOB, c60pa 1 CHCTEMATH3AIMM JAHHBIX,

- CO BCEMH CTPYKTYPHBIMH MOAPA3feNeHHAMH YHHBEDCHTETa, NOMyYas OT HHX
HH(pOpMaNHIO, MaTePHATIEL, OTYETHl H ApyTHe NOKYMEHTBl, HEOOXOMMMBIE I OCYIIECTBICHHS
ACATCIIBHOCTH CITYXOBI MCHEDKMEHTA Ka4ecTsa;

= C PyKOBOZHMTEILIMHU PabOT 110 JIMLEH3HOHHBIM BHAAM AEATEIEHOCTH;

- C DYKOBOICTBOM VHHBEpCHTETa B BONpPOCaX pe3yIbTATHBHOCTH, YAydIIeHAs H
usmenenuit CMK, pecypcroro obecrnieuenns,

7.2. PaGoume rpymms1 B3anMomeicTBYIOT ¢ LCHTPAIBHOM TPYIIIOH 1O BOIPOCAM BHENPEHHS

IpOLECCOB H H3MEHEHMI B HHX, IIPOCKTHPOBAHHA NPEAYNPCKAAIOMHKX ACHCTBUN H

NPEIUIOKEHUH 110 YIIYYIIEeHHUIO.,




